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Abstract

The case was entrusted by the Executive Yuan in the fiscal year 112 with the aim
of researching how to establish a mechanism for monitoring and evaluating the
implementation, outcomes, and impact of human rights education and training
programs for civil servants. To achieve this, an extensive review of relevant domestic
and international studies, including the United Nations Declaration on Human Rights
Education and Training, was conducted. This review incorporated key performance
indicators outlined in the National Human Rights Action Plan (2022-2024) No. 52.
From this analysis, a framework for human rights training for civil servants emerged,
emphasizing audience specificity, the provision of relevant and practical content, the
utilization of participatory and sensitizing training techniques, peer-based learning,
and the cultivation of self-esteem.

Building upon these fundamental principles, preliminary tools for monitoring
and evaluating these training programs were developed. The research is concurrently
conducted through on-site discussions, focused interviews, and expert consultations
as methods to gain insight into the current status of human rights education or training
for domestic civil servants and relevant (feasibility) issues of the implementation of
monitoring and evaluation mechanisms. Based on the aforementioned research
process, the current mechanism relies on the responsible agencies of conventions and
specialized training institutions as the primary drivers of human rights training for civil
servants, with government agencies at all levels sending representatives to participate.

However, this model faces challenges in implementing the monitoring and
evaluation mechanisms developed based on UN document. Due to inherent limitations
within the responsible agencies of conventions and specialized training institutions,
they are unable to develop human rights training programs that are intricately tailored
to the specific duties of various government entities or conduct social impact
assessments related to these responsibilities. This has consequently led to the
proliferation of multiple overlapping and fragmented human rights training initiatives
that lack cohesiveness and integration.

As a recommendation, this case proposes beyond the existing training model of
responsible agencies of conventions and specialized training institutions, government
agencies at all levels should augment and cultivate human rights training that
addresses the current deficit in terms of "cross-convention integration and duty-
related" aspects. These agencies should assume a leadership role in advancing human
rights training and undertake the responsibility of monitoring and evaluating the
human rights training of their respective civil servants. This is in accordance with the
provisions in Article 4 of the implementation laws of various human rights
conventions, which state that whenever exercise their functions, all levels of
governmental institutions and agencies should confirm to human rights protection
provisions. Furthermore, according to Article 2, paragraph 3 of the Civil Service
Training and Continuing Education Act, trainings shall either be undertaken by central
government agencies of grade two or higher; the municipal, county or city government
(hereinafter referred to as the competent authorities at all levels) or the delegated



subordinate agencies. Only when government agencies at all levels establish social
impact assessment indicators for their human rights training and construct training
objectives based on these indicators can they align with the four stages of training
(planning, developing, implementing, monitoring) emphasized in UN documents. This
allows for the monitoring and evaluation of whether human rights training influences
the exercise of civil service and whether it achieves the social impact indicators set by
the government agencies themselves.

In conclusion, prompted by recommendations from international reviews, this
case presents a proposal for the establishment of a human rights education monitoring
and evaluation framework within our nation. Its overarching objective is to facilitate
government agencies and training institutions in elevating the promotion and
execution of human rights education. Ultimately, this initiative seeks to amplify the
societal impact of civil servants in promoting and protecting human rights.

Keywords : civil servant , human rights education monitoring, human rights

education evaluation, national human rights action plan
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