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o 1ZICAIHEE Core Function:
o BIXELARMTEZE NaEiEd
o The "Collaboration Hub" between the State and Civil Society.

E@Eﬁ ll..\ . %ur- %’I’H"JEEE o HHEL Perspective:

Beyond Substance: o WAIFEHFZITHERS, MERBNERIM,
The Importance of Institutional Design o Transitional Justice is not a sprint, but a marathon.
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Sustaining the Marathon: The Collaboration Toolkit
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Action

- BT EE BERTEE,
EEREEENTS,

e Foundation as an "Agenda
Setter," creating platforms

for civic action.
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Education & Support Digital

o RREEHFEMTAHAN
R NES Ry
e [nstitutionalising dialogue
between victims and the
younger generation.

o BtEREHEGIERIAIKR
M (BEBEEIR) .

» Digital archives and
accessibility (Open
Memory).
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Taiwan’s Context: Structural Anxiety in the Post-TJC Era

o BF{{E = The Context:
o MEREBEETEMN, tLEBXB R mIFZINE . (ordEE? )

o Not only the post-Transitional Justice Commission era, but also an era of contested

national identity. (or always?)

o FHKHIMEE The State's Dilemma:
o EREINIET, BIXEIIIGAEZEXHTHNEHEEETT,
o Amid identity divisions, the State faces criticism or paralysis when taking a stance.




o FEELEFIEIR + FABRFT o BBHIEREEIZEE, (B o FE17FE R IHEIFREAEHIAY

HZITEHEE, PEALEARR &

e Combining public e The collaboration process itself » Building a platform
resources with private "catalyzes" public dialogue and connecting local and
diversity and expertise. exposure. international actors.
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The Vision: Resource Integration & RREE SRR

= anlz g Resource Integration Process as Value
Catalysing Dialogue
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Questions for Discussion

(o )
f34¥ Polarisation

EEKEUa B A KRR EENERT, 1F
ABRUINETE, ssREMNEEEBUEE 1L
FEHEERCIETIIE?

Amid global polarisation and the rise of far-right views,

how do you—as independent foundations—navigate
political pressure to sustain your work in memory
politics”?
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gi{iI{t, Digitalisation

EEURAREREFRFR, B UNFAE AR
UmeEl B TEEEME ZEEETE, DA

FEAEES EBIEE &R NEE) 1547

In the digital era of memory competition, how do you

balance "traffic” with "historical complexity” on social
media to effectively counter online revisionism or
"Ostalgie™?




